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Background 

At EWGOWR 16-2020, Sea Alarm provided an overview of the EUROWA-2 project. The Grant Agreement for 

the project has been signed. The project started on 01/01/21 and will end at the end of 2022. The project is 

being coordinated by the Sea Alarm Foundation, together with partners WWF Finland, Submon (Spain) and 

Royal NIOZ (the Netherlands). 

The EUROWA-2 project provides an opportunity to expand the philosophy developed during the EUROWA-1 

project (2015-16) to develop a stronger system for European oiled wildlife response mutual assistance and 

for the EUROWA network to continue its cooperation. An important work stream is focussed on authority 

preparedness. A number of activities are planned which are directly relevant for the HELCOM EWG OWR and 

for European authorities in general. These are outlined in Annex 1. 

Action requested 

The Meeting is invited to consider this information and discuss the relevance of the EUROWA-2 project to 

the activities of the EWG OWR. 
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Annex 1: Overview of EUROWA-2 project activities 

 

Activity Description Impact for HELCOM EWG 

Authorities 

3.3 Guideline for 

exercise 

development 

Develop a good practice guideline for authorities on 

integrating oiled wildlife response elements into 

exercises. The guideline will give practical explanation 

and examples of options for different types of 

exercises that can be designed on integrated wildlife 

response management. Focusing especially on the 

integration of wildlife elements in cross-border 

settings, wildlife exercise options will be described for 

each type of HELCOM exercise (Alpha, Bravo, Charlie, 

Delta), from simple notification exercises up to full 

scale operational field exercises.  

Authorities can use and apply the 

guidelines when organising oiled 

wildlife response exercises or oil spill 

exercises where a wildlife 

component can be included- both 

for national exercises and regional 

(e.g. BALEX DELTA) exercises. 

3.4 Develop 

tabletop exercise 

package 

Design a tabletop exercise package based on a 

fictitious multi-country setting, allowing simulation of 

a pollution incident and wildlife scenarios. Will include 

elements for testing international mobilisation of a 

EUROWA team and integration into a local authority-

led response system. 

The exercise package can assist 

authorities interested to expand 

their understanding of oiled wildlife 

response and integrated 

management issues. 

5.1 Desktop study 

and 

recommendations 

Recommendations will be developed that provide the 

structure and content of a wildlife response plan that 

can be used in European countries for discussion and 

implementation. The structure for inviting and 

offering of mutual assistance between countries will 

be explored and a proposal will be developed for 

European Regional Agreements to consider as part of 

their Response Manuals. 

The recommendations will provide 

updated and detailed guidance for 

authorities to consider in their 

national preparedness efforts, 

especially as regards to mutual 

assistance for wildlife incidents. 

5.2 Regional 

authority 

workshops 

Expert European authorities will be brought together 

for a workshop where they will be trained on wildlife 

response management and the EUROWA SOP, 

introduced to the draft response plan and exercised 

on the tabletop package above. This workshop will be 

provided twice (in October 2021 and March 2022), to 

allow two opportunities for countries to participate. 

Workshops are open1 to authorities 

interested to expand their 

understanding of oiled wildlife 

response and integrated 

management issues.  

5.4 E-learning 

Module for 

authorities 

Create an online training course for authorities. The 

course will explain the role and function of the 

EUROWA network and actions that authorities need to 

take to fully integrate EUROWA wildlife response 

capability into their emergency response system. 

Incorporates contents of the SOP training delivered 

during the regional authority workshops but 

translated into an e-learning format. 

E-learning package will be available 

for authorities interested to gain a 

basic insight into how an oiled 

wildlife response can be managed 

where international mutual 

assistance is requested from the 

EUROWA network. 

 
1 The EUROWA-2 project provides budget to cover travel and subsistence costs for a number of European authorities to attend the workshops and 
for a local organiser to make arrangements for the workshop venue. 
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Activity Description Impact for HELCOM EWG 

Authorities 

6.2 MANAGERS 

course 

Oiled Wildlife Response MANAGERS course event. 

Modules will allow a one-day management 

introduction course, or a multi-day event that can go 

into depth on different management roles. 

Course package available for 

authorities interested to broaden 

their understanding of managing a 

wildlife response. 

 


